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First Half-Year 2009/10 Earnings  
A break-even semester with positive Ebit in the second quarter

New advances in the innovation strategy
Keywords are convergence and recurrence of revenues

Microsoft and Avanquest Software
Focus on a winning partnership

French Government FSI (�Strategic Investment Funds�): 
A new Reference Shareholder 

Strategy & Outlook



A worldwide presence next to the great developers

Innovation driving growth
� 150 engineers in France, USA, Canada and China
� R&D Investments exceeding  �10 M
� 300 products with some in 27 languages
� Partnerships with the largest players:

Microsoft, Sony Ericsson, Motorola, Asus, Intel�
�An online convergence strategy at the leading 

edge of new consumption modes
�Switching from a unit based sales model to a 

recurring revenue model

A worldwide presence
� 520 employees distributed over 3 continents
� 12 subsidiaries: North America, Europe & Asia
� Presence in all the distribution channels: 

OEM, Enterprise, Web, Retail
�90% of sales outside France
�44% of sales in the United States

Avanquest Software USA
(Denver)

Avanquest 
North America
(Los Angeles 
& San Francisco)

Avanquest Software Canada
(Montreal)

Avanquest Software China
(Shanghai)

Avanquest Software 
(France, Germany, Italy, Spain)

Avanquest UK
(Avanquest Solutions, 
Avanquest Publishing)

Profitable " Build-up� Strategy
From 1996 to 2009: company 30 times larger

�A world leader position

R&D R&D R&D
R&D

R&D
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Avanquest Software is an independent player which today ranks in

Avanquest Software: leading publisher to the retail market 
among the world leaders

�7th place for business volume

(Data from US � NPD Techworld)

�8th place for unit volume
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Numerous partnerships with major players: 
Technology and Recurring Revenues

Technological Partnership: Commercial Partnerships:
Sony Ericsson, Motorola, �
Two of the leaders have selected Avanquest
+150 million Mobile Phone Tools software products

Asus, Lenovo, Giant�
Avanquest Connection Manager,
PC Suite, PC Companion�

Rogers, PCD (Cricket), SFR, Vodafone�
Avanquest Connection Manager, 
PC Suite, PC Companion�

Philips, Telefunken�
Avanquest Digital Frame Manager

Darty, Earthlink, F-Secure, Synacor�
PC Fine-Tune

Netgear, Dell, US Robotics�
Lan Wizard, Classic PhoneTools

Lexmark, HP, Epson�
FaxTools, Print Artist

BMW
Bluetooth Synchronization Application
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2nd semester 2009/10
The conditions for a sustainable dynamic rise 

in earnings have come together again

After a transition year, 
favorable conditions for a new thrust

Reduction in the 
cost structure

Reduction in the 
cost structure

Redesign of the 
Product Catalog
Redesign of the 
Product Catalog

Lowering of the 
monthly profitability 
threshold by more 

than 20%

Lowering of the 
monthly profitability 
threshold by more 

than 20%

Concentration
of the product line 
around software 

products 
with a higher margin

Concentration
of the product line 
around software 

products 
with a higher margin

Convergence of 
technologies

Convergence of 
technologies

Releasing very 
innovative products 

in 2010

Releasing very 
innovative products 

in 2010

Recurring
revenues
Recurring
revenues

Evolution of the 
economic model 
towards more 

recurring revenues 
(SaaS)

Evolution of the 
economic model 
towards more 

recurring revenues 
(SaaS)
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� Redesign of the 
product catalog

� Innovative software

Concentration of 
efforts on higher 
margin products

� e-boutiques
� Hybrid solutions
� SaaS

Development 
of the Web 

channel

� For users
� For developers

Community 
creation

Leverage effect 
on profitability

Rise in recurring 
revenues

Broadening of 
distribution channels

Consolidation of 
client portfolios 
and sales 
development

Development directions 2009/10 Projects Objectives

New thrusts to keep up with the market mutation

Convergence of technologies and sales channels 
Targeting recurrence of revenues

Photo Explosion
Double Anti Spy

Asus
SendPhotos

WebEasy Live

SoftCity
Caf� & Market Place
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First Half-Year 2009/10 Earnings 

Break-even semester with positive Ebit in second quarter



A turning point:
A break-even first semester with a positive Q2 thanks to a very good profitability in September

The reduction in sales and the increase in gross margin are the result of measures aimed 
at favoring profitability over growth, within a difficult worldwide economic context.

54,4%
58,9%

�50.9 M

�38.6 M

-24,2%

Consolidated Sales Earnings

Gross margin ratio

S1
2009-10

S1
2008-09

58,0%
61,8%

S1
2009-10

S1
2008-09

In �M
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EBIT before costs associated 
with stock options

EBIT

Net Income (loss)



Breakdown of sales for 1st semester

Breakdown of Sales by channel Breakdown of Sales by geographical area

Web: progressive ramp up in Q1 with a very net progression in the past 3 months

Excellent performance in the United Kingdom and stable market share in the USA.
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In thousands of �uros Q1 Q2 S1 2009/10 S1 2008/09

Consolidated sales 19,252 19,367 38,619 50,956

Consolidated sales at constant exchange rate 19,252 19,367 38,619 51,092

Gross Margin 11,971 11,913 23,884 29,558

% of sales 62.2% 61.5% 61.8% 58.0%

Current operating income before cost of stock-options -612 653 41 -350

Current operating income (loss) -887 510 -377 -872

Operating income (loss) -971 694 -277 -1,549

Financial income (loss) -14 -268 -282 -1,411

Net taxes -334 -547 -881 -344

Net income (loss) -1,325 -144 -1 469 -3,304

Summary Income Statement

EBIT at break-even (before stock-options) 

The return to break-even is in conformity with the expectations, taking into account 
the seasonality of the business.
A positive second quarter due to a major reduction in overhead costs.
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Quarterly evolution of EBIT
before stock options (�M)

Break-even for the semester

4 point increase in the gross margin

Major cost reduction with a lowering of 
the breakeven point by more than 20%

Even greater leverage effect

The Ebit exceeds 15%, the best months

-1273

219

-612

653

First Quarter Second Quarter

2008-09

2009-10

Progression confirmed of the earnings

The income growth observed in the second quarter with, in particular, 
an excellent September, validates the capacity of the group to deliver 
positive Earnings for the second semester, and therefore the year. 

Half-Year Earnings 2009/10 Innovation Strategy FSI : a new Reference ShareholderMicrosoft and Avanquest Strategy & Outlook



In millions of Euros S1 2009-10 S1 2008-09

Cash flow 1.0 -1.0

Cash flow from operations -7.3* -8.0

Cash flow from investment -2.6 -7.4

Cash flow from financing -0.9 7.7

Change in cash balance -10.9 -7.7

Opening cash balance 14.0 11.1
Closing cash balance 2.9 3.5

* Disbursement of restructuring fees provisioned on March 31 + seasonal effect

Cash Flow Statement
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In millions of 
Euros 30/09/09 31/03/09

Goodwill 88.8 92.9

Other fixed 
assets 15.2 15.4

Other Non-
Current Assets 3.8 4.2

Non-Current 
Assets 107.8 112.6

Inventory 9.5 10.0

Trade accounts 
receivable 15.8 18.7

Other 
receivables 9.5 9.5

Cash 2.9 14.5

Current Assets 37.7 52.7

Total Assets 145.5 165.3

In millions of Euros 30/09/09 31/03/09

Stockholders� equity 84.2 88.9

Contingency and loss 
provisions 3.9 5.9

Deferred income tax
liability 3.0 2.9

Financial liabilities
exceeding one year 17.7 1.6

Non-Current Liabilities 20.7 4.5

Financial liabilities less 
than one year 6.1 25.0

Trade payable and 
related accounts 19.2 25.4

Other current liabilities 11.3 15.6

Current Liabilities 36.6 66.0

Total Stockholders� 
Equity and Liabilities 145.5 165.3

Consolidated Balance Sheet
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Short term financial needs are covered by available cash 
and credit lines already in place

Shareholders' equity of �84.2 M

Cash available of �2.9 M (annual low point, due to seasonality) for a debt of �23.7 M

Net financial debt / equity ratio of 25%

Obtained an additional line of credit of �7 M in October from 3 banks of the group

Financial Situation
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New advances in the innovation strategy
Keywords are convergence and recurrence of revenues



Positioning of our product offer

Focus on Excellence

Avanquest is present in all growth software markets

Agreements  
with the largest names 

in the computer, 
telecom, and operator 

sectors 
totaling more than

200 M
licenses

Avanquest Software 

No. 2in category 
Imaging & Graphics

behind Adobe 
according to NPD 

Techworld

Agreement with 

Nickelodeon
in the United States 
Dora the Explorer

In the United Kingdom,
3 games published 
by Avanquest in the

top 10 Nintendo DS and Wii

Avanquest Software 

No. 1
in the United States 

in the 
Disk Utility category

according to NPD
Techworld

Multimedia &
Graphics

Multimedia &
Graphics

Mobility &
Networks
Mobility &
Networks

Utilities
& Security

Utilities
& Security

Digital 
Entertainment

Digital 
Entertainment
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A wide Range of Software Products always Renewed

OptimizeOptimize CommunicateCommunicateBackupBackup Convert Convert PlayPlay Make secureMake secure

ConnectConnect PrintPrintSynchronizeSynchronize ShareShare EditEdit Create your siteCreate your site
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