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2010-11 Half-Year Earnings 
Growth in Sales and Operating Income 

Acquisition of Micro Application  
Breakthrough of a leader in consumer software in France 

 



H1 2008-09 H1 2009-10 H1 2010-11

+ú0.04M 

H1 2008-09 H1 2009-10 H1 2010-11

ú51.0 M 

-24.3% 

Growth in Revenue and Earnings despite the Seasonal Effect 

Consolidated turnover  
Current operating income  

Before stock options  

 Gross margin on sales 

ú38.6 M 

ú40.5 M 

ú0.3 M 

-ú0.4 M 

+4.8% 

Recovery of turnover after portfolio streamlining in 2009/10 

Coming along with a rise in profits thanks to tough cost control 

61,8% 61,8% 
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58.0% 



Breakdown of Half-Year Turnover 

Breakdown by business sector  

OEM 
7% 

Online 
22% 

Offline 
54% 

Corporate 
Licensing 

2% 

Corporate 
Solutions 

11% 

Special 
Sales 
4% 

France 
7% 

USA 
51% 

UK 
28% 

Germany 
5% 

Other 
European 
countries 

4% 

Others 
5% 

Breakdown by geographic area  

The Web continues its strong growth +24% 

Including +40% for downloads 

  

      Excellent UK performance 

    US market share maintained 
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In millions of úuros 

 
H1 2010/11 

 
H1 2009/10 

Consolidated turnover 40.5 38.6 

Gross margin 25.0 23.9 

% of turnover 61.8% 61.8% 

Current operating income before cost of stock options 0.3 0.0 

Current operating income 0.0 -0.4 

Operating income -0.1 -0.3 

Financial result -0.9 -0.3 

Net taxes -0.8 -0.9 

Net income -2.1 -1.5 

*Unaudited figures 

Income statement summary* 

Positive current operating income (before stock options)  

Increase in turnover and income meet management expectations,  

keeping in mind that most profits are realized in the second half,  

given the seasonal effect and new product launches. 
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In millions of euros H1 2010-11 H1 2009-10 

Self-financing capacity 2.8 1.0 

Cash flow from operations 0.2 -7.4* 

Net cash flow associated with investment -3.8 -2.6 

Net cash flow associated with financing -10.0** -0.9 

Net change in cash balances -13.6 -11.0 

Cash at opening 20.0 14.0 

Cash at closing 6.5 2.9 

*Disbursement of restructuring costs credited at 31 March 2009 + seasonal effect 

** Consisting entirely of repayments of loan and credit lines confirmed by use of available cash 

Tableau des flux de trésorerie 

Cash flow table 

Loan reimbursements made early to optimise cash flow 
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Avanquest ï Micro Application Joining Forces 

Breakthrough of a leader in consumer software in France (excluding games) 



Avanquest Software and Micro Application Profile 

AVANQUEST SOFTWARE 

Worldwide presence in 

a leadership position: 

  N. 7 in USA, N. 2 in UK, 

and now N. 1 in France 

Å500 employees 

Å88.2 Mú turnover in 2009-10 

Å12 subsidiaries on 3 continents: 

North America,  

Europe & Asia 

ÅPresence in 4 distribution 

channels: OEM, Corporate, 

Online, Offline 

Innovation as driver of 

economic growth 

ÅSoftware for SmartPhones, 

Internet Access Provideré 

ÅSoftCity Community 

ÅSendPhotos Portal 

 

MICRO APPLICATION 

N. 1 consumer software 

publisher in France 

Å70 employees 

Å20 Mú software turnover in 2009 

(excluding book publishing) 

ÅN. 1 in sales in France in many 

categories: 

Utilities, Architecture,  

Highway Code,  

Photo & Printingé 

ÅVery strong presence in stores, 

source of recruitment of new 

online customers 

Innovation as driver of 

economic growth 

ÅDevelopment of multiplatform 
applications:  PC, Mac, iPhone, 
iPad, Windows 7 with Touch 
screen, SaaS, Cloudé 

 

Creating a French leader in  

Consumer software 
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Immediate synergies that strengthen turnover balance  

in geographic terms 

BEFORE AFTER 

FRANCE 

UK 

USA 

UK 

USA 

2  leading 
territories 

3 leading 
territories 

A very strong position  

in our market segments*  

in the 3 key geographic areas: 

N. 7 in the U.S.,  

the worldôs largest market 

N. 2 in the U.K.,  

the largest European market 

N. 1 in France after acquisition,  

where the Group was founded  

and is listed 

* Consumer software excluding games 

In a changing software industry, a leadership position enables it 

to increase its market share 

2010/11 Half-Year Earnings Acquisition of  Micro Application  Strategy & Prospects 



Avanquest Software clearly ranks among the top 10 

Č7th in turnover in the USA 

(US dataï NPD Techworld) 

Č8th in volume in the USA 

A leadership position in three key geographic areas 

A reaffirmed and legitimate ambition  

to stand among the TOP 5 consumer software publishers (excluding games)  

Č2nd in the U.K. Č1st in France   
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An unchallenged position as leader in France 

In the consumer software market: Multimedia, Multimedia creation and 

Utilities, the new pair will be the undoubtedly N. 1 in France 

GFK Data 

87% market share 

In architecture 

92% market share in  

highway code 

45.4% market share  

in multimedia 

30% market share 

In utilities 0%
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Avanquest Micro App Autres éditeurs

      Architecture   Highway code    Multimedia           Utilities   

Other publishers 
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http://www.avanquest.com/


Immediate synergies in terms of marketing networks:  

a major source of growth 

Complementary nature of OFFLINE and ONLINE distribution networks  

After 

1  
Avanquest is well  
established in OEM,  
corporate and 
consumer sales, 
offline and online 

þ 

Legitimacy  
to create  
Web sites such as 
Avanquest Partner 
Online and SoftCity 

2  
Complementary brands 

 
Micro Application 

software will spread 
through the groupôs 

various channels 
þ 

 Absolute leadership 
in retail stores and 

large public networks, 
as well as 23% of 

sales made online 

Sales in Offline stores speed up Online sales 

because it is a major source of new customer recruitment 
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http://www.avanquest.com/


Immediate synergies in terms of  

product lines and positioning 

Before After 

1 unique brand 
positioning 
 
Multi-features 
software 

þ 

Strong name 
recognition 
among 
computer geeks 
and companies 

2  
Complementary 

brands 
 

Micro 
Application: 
Easy-access 

software 

þ 

Strong name 
recognition 

among 
consumers 

þ 

Expansion of 
customer base 

Avanquest : 

ñPremium Brandò 

Micro Application: 

ñApplications for everyoneò 

Avanquest: 

ñSoftware Expert ò 

Major expansion of the customer base is  

an important source of growth 
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http://www.avanquest.com/


Immediate synergies in terms of e-commerce 

Some figures: + 22% of the turnover achieved Online by each company, 

260,000 software titles sold annually, 5 million customers, 70 million pages viewed 

 

 

The combination of the two sites makes the new pair  

N. 1 in consumer software sales in France 
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Avanquest Software  

N° 2  

in the  Imaging & 

Graphics category 

behind Adobe  
according to NPD 

Techworld 

Proprietary content  

for the new platforms 
 

 

 

 

 

 

 

 

 

In the U.K. 

3 games published by 

Avanquest in the  

 Nintendo DS  

and Wii  top 10  

Avanquest Software  

N° 1  

In the U.S. 

in the Disk Utility 

category according to 

NPD Techworld 

Multimedia 
Connection 

Utilities 
& Security 

Photo, Imaging  
& Graphics 

Best-seller software lines developed in house in the same areas 

Digital 
entertainment 

Avanquest Software 

Agreements with the   

biggest names 

 in the computer and  

telecom industry,  

totaling more than 

 200 M 
licenses 

* Source NPD data ending 09/10 

70% Market Share of 

Consumer Photo 

Editing Titles >$50*  

#1 Selling Home 

Design SKU in Units*  

77% Market Share of 

Greeting Card  

Software Sales*  

58% Market Share of 

Consumer Web 

Publishing Sales*  
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Proprietary content 

Comic & Manga designer 

Å Brand new engine dedicated to 

create, print and publish comics 

and mangas 

Å Great interaction with Microsoft 

Silverlight Streaming 

Micro Application  

N° 1  

In France in the Utilities 

Graphics 
& Printing 

Utilities 
& Security 

Photo, Video & 
Multimedia 

Best-seller software lines developed in house in the same areas 

Digital 
entertainment 

Micro Application 

Many synergies with 

Avanquestôs  

Web to Print strategy 

Bestseller software 

developed in house 
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Multiplatform software, at the core of technological convergence 

and new uses 

 An example with Highway Code, a software developed in house on all 

platformsČ 92% market share (MA 76% + AQ 16%, GFK data) 

 Launched in late October 2010 

 Already 1 million users and 100,000 fans 
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