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15-month Financial Year - Acquisition of Micro Application 

Strategy and Outlook 
Speeding up the Group’s Shift toward Online Applications and Services 

 



Key figures 

Exceptional 15-month financial year including the April-June quarter twice as the weakest 

of the year and therefore not representative of the overall business trend 
     

The underlying downward trend in offline sales has speeded up in recent months, 

weighing down short-term profitability 

 

    A financial structure as solid as ever 
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Consolidated data in €M 2010/11 FY 

(15 months) 

2009/10 FY 

(12 months) 

Turnover 109.8 88.2 

Current operating income 2.2 4.5 

Net earnings (3.0) 0.3 

Earnings per share (in €) (0.18) 0.02 

Self-financing 7.0 7.6 

Shareholders’ equity 97.9 98.4 

Loans and other financial debt 24.5 30.2 

Available cash 10.9 20.4 

Ratio of net financial debt / shareholders’ equity 0.14 0.10 



2008-09 2009-10 2010-11 

Upswing in download sales 

Distribution of sales by channel 

OEM + 
special 
sales 
12% 

Online 
25% 

Offline 
52% 

Corporate 
Solutions 

11% 

The Web continues its upsurge +24%,  

with +26% for downloads 

€11,8 M 

€13,7 M 

€17,3 M 

+16% 

+26% 

Software download sales 

(12 sliding months) 
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France 
29% 

USA 
31% 

UK 
21% 

Other 
19% 

Geographic distribution 

France 
12% 

USA 
47% 

UK 
27% 

Other 
14% 

Distribution of sales by geographic area 

Dominant positions in three territories 

with the UK still progressing despite the economic context,  

and the USA holding their market shares in the USA 

  

 Gradual realignment for France  

with the Micro Application acquisition 

Number of employees at June 30, 2011: 530 
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In millions of €uros 

 
2010/11 

(15 months) 

 
2009/10 

(12 months) 

Consolidated sales 109.8 88.2 

Gross margin 66.5 54.4 

% of sales 60.5% 61.7% 

Current operating income 2.2 4.5 

% of sales 2.0% 5.1% 

Non-recurring factors (1.2) 0.1 

Operating income 1.0 4.6 

Financial result (2.3) (1.5) 

Net taxes and sundry (1.7) (2.8) 

Net income (3.0) 0.3 

Income Statement Summary 

The lower offline activity level in recent months has weighed on profitability  

as well as the non-recurring factors associated with reorganizations 

in France and Great Britain. 
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Assets 30/06/11 31/03/10 Liabilities 30/06/11 31/03/10 

Intangible assets 115.7 103.8 Shareholders’ equity 97.9 98.4 

Other non-current assets 8.8 7.0 Provisions 1.9 2.1 

Current assets 28.5 34.7 Non-current liabilities 24.1 28.5 

Cash and cash 
equivalents 

10.9 20.4 Current liabilities 40.0 36.9 

Total Assets 163.9 165.9 Total Liabilities 163.9 165.9 

Balance sheet 

In millions of €uros 
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In millions of euros 2010-11 2009-10 

Self-financing 7.0 7.6 

Cash flow from operation 7.9 (1.5) 

Net cash flow associated with investment (9.3) (4.3) 

Net cash flow associated with financing (7.8) 11.7 

Change in cash and cash equivalents (9.2) +5.9 

Cash at opening 20.0 14.0 

Cash at closing 10.8 20.0 

Tableau des flux de trésorerie 

Cash Flow Table 

Cash was used primarily to repay loans (€ 7.7M) and finance acquisitions (€ 2.5M) 
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Executives and 
employees 

19% 

ID Invest  
12% 

FSI 
8% 

CDC 
5% EPF 

5% 

Other 
51% 

Distribution of capital 

Capital Distribution at September 1, 2011 

A stable shareholder structure controlling about 50% of the capital   

High liquidity for the float, with volumes rising sharply with each 

announcement, showing sustained interest in our stock 
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Strategy and outlook 

 Speeding up the Group’s shift   

 toward online applications and services 

 

 



Accelerating shift in the market 

Software is at the core of the entire economy 

The offline channel no longer 

represents the only way to buy 

software, but software is more than 

ever at the core of the economy 

Every day each one of us, often 

without realizing it, uses one or  

more software programs. This is  

the software inside: on the Internet,  

in SmartPhones, Tablets, cars… 

Avanquest is speeding up 

deployment of its activity toward 

online applications and services 

Strategy and Outlook 



Our objective is: 

 To be a player in the market shift, 

 And to make the share of our online revenue ever bigger 

and recurring 

 

Our income from offline sales remains 

 one of the mainstays of our business 

 A powerful source of new-customer acquisition and 

development of a direct relationship with them 



Avanquest speeds up deployment of its online business 

Capitalize on the Group’s assets to speed up online growth 

 

Objective: 

 
To develop online 

equivalents in all 

offline business 

sectors where the 

Group is already 

present 

Strategy and Outlook 

Strong position in the  
Graphics – Mobility – Utility segments 

18 million loyal customers 

Mastery of its offline/online technology 

Strong position in US/UK/FR markets 

Innovative 

e-marketing technologies 



Avanquest speeds up deployment of its online strategy 

Development priorities in which Avanquest is in the lead  

and intends to increase it: 

Strategy and Outlook 

 

Priority #1 

From graphics software  

to Web to Print 

 

Worldwide development  

of the Web to Print business 

(remote printing of graphic 

designs) based on the following 

company web sites: 

Simply-to-Impress, 

PhotoAffections,  

PrintPratic and SendPhotos 

 

Priority #2 

Utility software and more 

generally all contents  

from offline to online 

Switch to SaaS mode  

for the utility software line and 

to online offers for offline 

contents 

 

Priority #3 

Mobility: software 

applications & suites! 

On all Smartphone and tablet 

platforms (iPhone, iPad, 

Androïd and Windows)  

with its proprietary contents 

and technologies   

http://www.simplytoimpress.com/
http://www.simplytoimpress.com/
http://www.simplytoimpress.com/
http://www.simplytoimpress.com/
http://www.simplytoimpress.com/
http://www.photoaffections.com/
http://www.microapp.com/pratic/dl/item=print
http://www.sendphotos.com/


Avanquest holds strong positions in the USA and Europe 

In the United States: Avanquest is #2 (after Adobe - source: NPD Techworld) in the graphic design software 

segment with best-sellers titles like Hallmark, Print Artist and Photo Explosion 

Similar situation in Europe  and especially in France with Micro Application which has an entire line  

of software in its portfolio and a solid customer base 

What is Web-to-Print ? 

Web to Print encompasses all the Cloud-based technologies used to create graphic designs and  

to print them, at home or through an outside service 

 

A rapidly growing consumer market 

Both in the USA (market estimated at nearly $8.5 billion) and in Europe 

A way to recruit and win the loyalty of new customers while ensuring recurring income  

and good margin rates 

 

 

 

 

 

 

 

Focus #1:  

From graphic design software to Web to Print 
Strategy and Outlook 



Focus #1:  

Web to Print: a buoyant and steadily growing segment 

Sticking with its approach combining organic growth and external acquisitions,  

the Group is developing pragmatically in the two main growing geographic markets:  

1) In the USA: SimplyToImpress.com and PhotoAffections.com are already solidly established with: 

 Loyal user bases and an average shopping cart between $70 and $90  

 Strong growth in sales quarter after quarter 

 

Strategy and Outlook 

http://www.simplytoimpress.com/
http://www.photoaffections.com/


Focus #1:  

Web to Print: a buoyant and steadily growing segment 

2) In Europe, development of two complementary sites: 

 
  SendPhotos by Avanquest  

  Technological and commercial partnership with 

   Pixmania, the European leader in photo developing  

   photos on the Internet 

PrintPratic by Micro App 
-  Microsoft Azure Technology 

-  Printing of cards, skins for iPhone, iPod, T-Shirt transfers… 

   

Strategy and Outlook 



Focus #2:  

Utility software: from offline to online 

The acquisition of Micro Application strengthened the Group’s position as leader 

• In the USA: Avanquest is #1 in Disk Utilities (according to NPD Techworld) 

• In France: Micro Application is #1 for Utilities  

 

Speeding up online deployment with a gradual switch to subscription mode  

for the entire line of utilities 

Strategy and Outlook 

We are taking our customers to an SaaS-mode subscription model  

that provides an opportunity to generate recurring revenue for 

continuous use with improved functions. 



Offering our offline software line on all platforms: topical or community sites, social networks, 

Smartphones, tablets, soon television, etc. 

Illustration with Photo Explosion  5 – November 2011 release – which lets you manage  

your photos on your computer, retouch them and share them in one click on 

 

Software available in a box as well as by download, and soon on  

     Smartphones, tablets and a Facebook app 

Focus #2:  

Shifting offline contents to online offers 

Strategy and Outlook 



Focus #3:  

Mobility: legitimacy supported by recognized development capacities 

A potential for growth: the explosion of mobile platforms 

Avanquest has a competitive advantage: a global offer 

• The capacity to develop applications on all platforms and for all operating systems  

     immediately in all languages 

• Rich proprietary content 

 

 

 

 

 

 

 

Strategy and Outlook 



Focus #3:  

Mobility: legitimacy supported by recognized development capacities 

Speeding up the strategy of developing mobile security solutions 

for SmartPhones and Cloud-based tablets 

 

 

 

 

 

 

 

 

 

 

 

 

 

Already a major client in the USA: ProtectCELL has chosen MyMobileCompanion  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategy and Outlook 



Speeding up the Group’s switch with deployment of an offensive 

online strategy: 

 Evolution of the Group’s business model toward  

more online revenue and Saas-type associated services  

  Pooled R&D within the Avanquest Research Labs  

  Consequent investments in new technologies 

 

Avanquest, well positioned in buoyant segments,  

is investing in the future. 



Thank you for your attention 


